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CCCA			Climate and Clean Air Coalition

DISCOs			Electricity Distribution Companies 

DREI			De-risking renewable energy investment 

ECOWAS		Economic Community of West African States

ECREEE 		ECOWAS Centre for Renewable Energy and Energy Efficiency 

GEF			Global Environmental Facility
 
GENCOs		Generation Companies 
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NGOs			Non-Governmental Organisations 
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SMEs			Small and Medium Sized Enterprises

SRM 			Stakeholder Response Mechanism
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1.0 [bookmark: _Toc164049537]Introduction 
[bookmark: _Hlk162926806]This stakeholder assessment was conducted in support of the 'Accelerating Nature and Climate Action to Advance Nigeria’s Net Zero and ‘30x30’ Targets' Project, a collaboration between UNDP, the Federal Ministry of Environment, the National Council on Climate Change, and other stakeholders in Nigeria, supported by the GEF-8 Net Zero Nature Positive Accelerator Integrated Program. This initiative aims to bridge the gap between global climate action plans and the goals of the Paris Agreement by addressing implementation challenges and policy inconsistencies, particularly in coordinating responses to climate change and biodiversity crises. This Project is expected to have:
i. An upstream component focusing on the establishment and/or strengthening of cross-ministerial coordination processes for consensus building, policy coherence and development of NZNP long-term strategies, planning and policy making, and 
ii. A downstream component focused on aligning sectoral planning and investments relevant for nature positive deep decarbonization efforts.
The main objective of the project is to create a Net Zero Nature Positive pathway in Nigeria and to achieve large-scale emission reductions in the energy and AFOLU (Agriculture, Forestry, and Other Land Use) sectors and biodiversity conservation in the Niger Delta region.

The project has five components:

Component 1: Build national consensus around NZNP targets and strategies, to support key national and sub-national institutions to coordinate a multi-stakeholder process for developing an integrated NZNP Implementation Plan.

Component 2 - Investments in ecosystem conservation and restoration to achieve NZNP national goals particularly to address the key drivers of mangrove forest loss and ecosystem degradation in Apoi Creek and Edumanom National Parks in Bayelsa State (primary sites) and Ogoniland and peri-urban areas of Port Harcourt in Rivers State (secondary sites). It will also foster catalytic investments financing and benefit-sharing mechanisms for increased investments towards safeguarding mangroves as carbon sinks and climate refugia. 


Component 3: Decarbonizing the power sector.

Facilitate implementation of interconnected solar battery mini-grids and clean cooking technologies in Port Harcourt, Apoi Creek and Edumanom, providing clean energy access to MSMEs and underserved communities in the waterfront settlements.

Component 4: Mobilize finance for NZNP investments (domestic and international finance) with an initial focus on the Niger Delta.

Component 5: Knowledge management and M&E, for knowledge exchange and peer-to-peer learning

During the project preparation phase, the team of consultants visited key government and private sector institutions and civil society organizations and selected community members both to present the project concept and solicit their commitment to, buy-in, and ownership of the project. Engagement with Indigenous People and Local Communities (IPLCs) aimed to assess their understanding of the proposed project, their capacity to provide consent, and their preferences regarding the FPIC (Full, Prior and Informed Consent) process. This consultation process is crucial for fostering dialogue, building trust, and ensuring that the rights and interests of IPLCs are respected and upheld throughout the project lifecycle.

This report identifies and categorises some critical stakeholders, especially those with interests and influences to shape Gender Equality and Social Inclusion (GESI) and to ensure that IPLCs are protected from risks that potentially affect their existence and their indigenous livelihood sources at all stages of the project cycle. A Gender Analysis and Gender Action plan have been submitted as reference documents on which the Stakeholder Assessment report builds. 

[bookmark: _Toc164049538][bookmark: _Toc485810222][bookmark: _Toc485849051]1.1	Objectives 

The main objective of the stakeholder engagement plan is to identify the various levels of interests, influences and perceived priorities of the different stakeholder groups with a view to engaging them optimally and appropriately during project development, implementation, monitoring and evaluation. 

Specific objectives include:
· Ensure that the relevant stakeholders have a full understanding of and identify with all aspects of the project. 
· Ensure that the various categories of stakeholders are engaged through appropriate methods.
· Harness the buy-in and support of critical stakeholders at every stage of the project life cycle.
· Mainstream the views and aspirations of critical stakeholders at relevant points in the project cycle.
· Identify opportunities for institutional collaboration and support for the promotion and protection of IPLCs human rights and Gender Equality and Social Inclusion (GESI). 
· Establish a grievance mechanism for the project.


[bookmark: _Toc164049539]1.2	Guiding Principles 

The implementation of the stakeholder engagement plan will adhere to the following guiding principles:
· Inclusiveness: Every stakeholder, particularly through their representatives, will be afforded the opportunity to contribute insights and have a voice in decisions that may impact them. Stakeholder engagement will not merely serve as a communication layer but will be integrated into the decision-making process at every critical juncture, ensuring continual input throughout.
· Transparency of Information and Process: Stakeholders will receive comprehensive information regarding the purpose, options, potential impacts, and benefits associated with decisions that could affect them. The decision-making process, including the roles of stakeholders, procedural steps, regulatory parameters, and opportunities for input, will be clearly outlined. Stakeholders will be informed of how their input will be solicited, considered, and integrated into the decision-making process.

· Integrity of Process: Stakeholder engagement processes will be characterized by authenticity, honesty, and responsiveness, avoiding tokenism or superficial engagement. Each interaction with stakeholders will be genuine and sincere, fostering trust and confidence in the process.

· Participation: All identified stakeholder groups will be actively engaged and included in the process as appropriate. Special consideration will be given to indigenous organizations, communities, and vulnerable social groups to ensure their perspectives are heard and their interests are adequately represented, preventing marginalization.

· Gender Equity: The project has embraced a 40% affirmative action clause to promote gender equity, which will be fully implemented across all stages of the project cycle. Equity strategies will be employed to address gender disparities comprehensively, ensuring equal opportunities and outcomes for all genders.

· Effective Communication: A tailored communication strategy will be developed and executed, identifying suitable communication channels for each stakeholder group. This strategy will delineate relevant information for each group and specify the appropriate formats and channels for effective communication, fostering understanding and engagement.

· Optimization and Synergy with Ongoing Initiatives: The project will remain cognizant of other initiatives pursuing similar goals or related to the project's thematic scope. Efforts will be made to leverage potential synergies, avoid duplicative efforts, and maximize collective impact, thereby enhancing the overall effectiveness and sustainability of the project.


[bookmark: _Toc164049540]2.0 	Project Stakeholders
[bookmark: _Toc164049541]2.1	Stakeholder Identification – 

Project stakeholders were identified through consultations with key players in all project components at the national, state (Rivers and Bayelsa) and the community levels. 


Table 1 shows a list of stakeholder groups who will be informed about and engaged in the project (based on stakeholder analysis). These are persons or groups who: are directly or indirectly affected by the project; have “interests” in the project that determine them as stakeholders; have the potential to influence project outcomes or operations.


[bookmark: _Toc164049542]2.2	Stakeholder Analysis 

Stakeholder Analysis serves as a vital tool for identifying and understanding the needs of stakeholders involved in a project. It facilitates the identification of primary and secondary stakeholders who possess a vested interest in the project's issues. Employing the stakeholder analysis quadrant (Figure 1), the analysis aims to provide a strategic overview of the human and institutional landscape, delineating the relationships between stakeholders and the issues they prioritize, with particular emphasis on gender mainstreaming. Through this analysis, the following insights were garnered:
· Identification of stakeholders with varying levels of interest in the project, including those who may impact or be impacted by its outcomes.
· Assessment of the levels of influence wielded by each stakeholder within the project context.
This stakeholder analysis exercise offers valuable insights into the dynamics of stakeholder engagement, enabling project planners to develop strategies that effectively address stakeholder needs and concerns while fostering collaboration and support throughout the project lifecycle.

[bookmark: _Toc164049543]2.3.	Stakeholder Categorisation 	
The Stakeholder Analysis Quadrant below (Figure 1) shows four categories of stakeholders:

· Promoters (High influence, High interest) have both great interest in the effort and the power to help make it successful (or to derail it). 
· Defenders (Low influence, High interest) have a vested interest and can voice their support in the community, but have little actual power to influence the effort in any way.
· Latents (High Influence, Low interest) have no particular interest or involvement in the effort, but have the power to influence it greatly if they become interested.
· Apathetic (Low influence, Low interest) have little interest and little power, and may not even know the effort exists.
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	High Influence/Low Interest (LATENTS)  

· National Electricity Regulatory Commission 
· UK AID 
· World Bank 
· Nigerian National Petroleum Corporation 
· West Africa Blue
· All On 
· Global Energy Alliance for People and Planet (GEAPP)
· Rocky Mountain Institute (RMI)
· National REDD+ Secretariat 
· Nigeria Downstream Midstream Petroleum Regulatory Authority 
· Niger Delta Development Commission 
· Energy Commission of Nigeria 
· Port Harcourt Electricity Distribution Plc
· Banks and Financial Institutions  



 
	High Influence/High Interest (PROMOTERS)

· Federal Ministry of Environment 
· Federal Ministry of Finance, Budget, and National Planning 
· Federal Ministry of Power 
· Federal Ministry of Petroleum Resources
· Rural Electrification Agency 
· National Parks Service, Abuja 
· National Climate Change Council (NCCC)
· Nigeria Alliance for Clean Cookstoves 
· Rivers State Government 
· Bayelsa State Government 
· Ministry of Environment, Bayelsa 
· Chiefs and Community leaders around the protected areas in Bayelsa 
· Collaborative Media Advocacy Platform (CMAP)
· Federal Ministry of Environment, Department of Forestry 
· Tourism Authority in Bayelsa 
· Nigerian Conservation Foundation (NCF)
· Private sector mini-grid developers and cook stoves manufacturers

	Low Influence/Low Interest (APATHETICS)

· Total Energies 
· Shell 
· Chevron 
· Nigeria LNG 




	Low Influence/High Interest (DEFENDERS)

· Bayelsa Non-Government Organization Forum 
· Nigeria Delta Wetlands Centre – Port Harcourt 
· Living Earth Nigeria Foundation – Port Harcourt 
· Nigeria Environment Society 
· Ideal Women Advance Initiative – Niger Delta 
· Health of Mother Earth Foundation
· Niger Delta Partnership Initiative 
· Relevant CSOs and CBOs, Resource User Groups 



Figure 1 – Summary of Stakeholder Categorization According to Levels of Influence and Interest in Gender Mainstreaming


In addition to the summary categorization shown in Figure 1; detailed analyses of stakeholders’ importance; degrees of interest and degrees of influence were conducted and ranked on 5-point scales as seen in Table 1.

             Table 1 – Analysis of Project Stakeholders' Interests and Influence

	Stakeholders
	Relevance to Gender Equality and Social Inclusion in the NZNP Project
	Importance of Stakeholder for Success of Project
1=Little/No Importance
2=Some Importance
3=Moderate Importance
4=Very Important
5=Critical player
	Degree of Interest of Stakeholder in  the NZNP Project 
1=Little/No Interest
2=Some interest
3=Moderate Interest 4=Significant Interest
5=Very Interested
	Degree of Influence of Stakeholder over Project
1=Little/No Influence
2=Some influence 3=Moderate Influence 4=Significant Influence
5=Very Influential

	Government Stakeholders at National level (Federal Ministry of Environment, Federal Ministry of Environment, Department of Forestry, Federal Ministry of Finance, Budget and National Planning,  Federal Ministry of Power, Federal Ministry of Petroleum Resources, Rural Electrification Agency, National Climate Change Council (NCCC), National Park Service)
	Important players with strong potential to influence GESI.
They are custodians of the nation’s commitments to GESI , Biodiversity Conservation and transition to Renewable Energy as stipulated in SDG5, SDG 10, 12, 13, 15.

The groups are responsible for Outcome 1 of the NZNP project - 
 ‘Operationalization of policy frameworks, facilitating capacity building and strengthening co-ordination mechanisms to support NZNP solutions’.

As policymakers, their buy-in is needed to review existing policies (proposed GESI analysis/audit), strengthen them with GESI targets and transformative strategies/approaches, ensure full resource allocation, budget release and implementation of commitments.

- Coordination and collaboration with other stakeholders to advance GESI objectives.

 - Protection of vulnerable groups and Indigenous Peoples/Locally Recognized Communities (IPLCs) through policy and programme implementation.
	5
	5
	5

	Government Stakeholders at State level (Rivers State Government, Bayelsa State Government, Ministry of Environment Bayelsa, Tourism Authority in Bayelsa)
	
	5
	5
	5

	Chiefs and Community Leaders around the two protected areas in Bayelsa
	
	5
	5
	5

	Niger Delta Development Commission
	
	3
	3
	4

	Port Harcourt Electricity Distribution Plc
	
	3
	3
	4

	Energy Commission of Nigeria
	
	3
	3
	4

	National Electricity Regulatory Commission
	
	3
	3
	4

	Ministry of Finance (Federal and at State levels)
	- Oversight of budget allocation and resource mobilization for GESI initiatives within the project. - Ensuring financial sustainability and feasibility of GESI mainstreaming activities. 

- Facilitating partnerships with financing organizations for funding support. 

- Monitoring and evaluation of financial resources allocated to GESI projects to ensure effectiveness and accountability.
	
	
	

	National REDD+ Secretariat
	- Coordination of REDD+ initiatives and implementation efforts.

 - Integration of GESI considerations into REDD+ strategies and activities. 

- Engagement with stakeholders to ensure inclusion of vulnerable groups and IPLCs in REDD+ programs.

 - Monitoring and evaluation of GESI outcomes and impacts within REDD+ projects. 

- Advocacy for GESI mainstreaming in national policies and programs related to forestry and climate change.
	3
	3
	4

	Nigeria Downstream Midstream Petroleum Regulatory Authority
	- Oversight and regulation of downstream and midstream petroleum activities.

 - Integration of GESI principles into regulatory frameworks and enforcement mechanisms. 

- Collaboration with stakeholders to address environmental and social impacts of petroleum operations on vulnerable groups and IPLCs. 

- Enforcement of standards and guidelines to protect the rights and interests of affected communities, including gender equality and social inclusion.
	3
	3
	4

	Nigeria Alliance for Clean Cookstoves
	- Promotion of clean cooking solutions and technologies to improve health, environment, and livelihoods. 

- Incorporation of GESI considerations into clean cookstove programs and initiatives. 

- Engagement with vulnerable groups and IPLCs to ensure their participation and benefit from clean cookstove interventions.

 - Capacity building and awareness-raising on gender-responsive and socially inclusive clean cooking practices.
	4
	5
	4

	Other donors or Co-financiers (World Bank, UK Aid, All On, West Africa Blue, Rocky Mountain Institute, Global Energy Alliance for People and Planet (GEAPP))
	- Provision of financial support and technical assistance for GESI mainstreaming activities in the project. 

- Alignment of funding priorities with GESI objectives and principles. 

- Collaboration with government and other stakeholders to integrate GESI considerations into project design and implementation. 

- Monitoring and evaluation of GESI outcomes and impacts to ensure accountability and effectiveness of investments.
	4
	3
	4

	Private sector mini-grid developers and cook stoves manufacturers
	- Development and deployment of mini-grid systems and clean cookstoves to enhance energy access and sustainability.

 - Integration of GESI principles into product design, distribution, and marketing strategies. 

- Engagement with communities to address their energy needs and preferences, particularly those of vulnerable groups and IPLCs. 

- Capacity building and training on gender-responsive and socially inclusive energy solutions.
	5
	4
	4

	NGOs (Nigeria Conservation Foundation - NCF, Collaborative Media Advocacy Platform - CMAP)
	- Advocacy and awareness-raising on GESI issues and environmental conservation. 

- Community mobilization and engagement to promote inclusive decision-making and participation.

 - Implementation of GESI-focused projects and initiatives at the grassroots level. 

- Collaboration with stakeholders to ensure representation and inclusion of vulnerable groups and IPLCs in environmental programmes.
	5
	5
	4

	Banks and Financial Institutions
	-Financing and investment in GESI-related projects and initiatives. 

- Integration of GESI considerations into investment decisions and risk management practices. 

- Development of financial products and services that support gender equality and social inclusion in the energy and environmental sectors. 

- Capacity building and training on GESI for staff and clients.
	4
	3
	3

	Relevant CSOs and CBOs, Resource User Groups including Niger Delta Wetlands Centre - Port Harcourt, Living Earth Nigeria Foundation- Port Harcourt, Bayelsa Non-Governmental Organizations Forum (BANGOF), Ideal Women Advance Initiative - Niger Delta, HOMEF- Health of Mother Earth Foundation, The Niger Delta Partnership Initiative, Nigeria Environment Society
	- Grassroots mobilization and community engagement on GESI and environmental issues. 

- Advocacy for the rights and interests of vulnerable groups and IPLCs in environmental decision-making and resource management. 

- Implementation of community-based projects and initiatives to address environmental challenges and promote sustainable livelihoods. 

- Collaboration with government and other stakeholders to promote inclusive policies and programs that benefit marginalized communities.
	4
	5
	2

	Nigerian National Petroleum Corporation
	- Oversight and regulation of petroleum operations and environmental management. 

- Integration of GESI principles into corporate policies and practices. 

- Collaboration with stakeholders to address social and environmental impacts of petroleum activities on vulnerable groups and IPLCs. 

- Implementation of community development and empowerment programs to mitigate adverse effects and promote sustainable development.
	4
	3
	4

	Total Energies, Shell, Chevron Oil Company, Nigeria LNG
	- Operation and management of oil and gas projects with a focus on environmental stewardship and social responsibility. 

- Integration of GESI considerations into corporate strategies and sustainability initiatives. 

- Engagement with stakeholders to address community concerns and promote dialogue and collaboration. 

- Implementation of social investment programs to support inclusive development and improve the well-being of affected communities.
	2
	2
	2

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




[bookmark: _Toc485810224][bookmark: _Toc485849053]Engaging stakeholders throughout the project life cycle is a key to (but not a guarantee of) project’s success. Managing stakeholders expectations & ensuring their active involvement is of critical importance to the project as:
· It is indispensable for continuation of the project & its successful completion
· It gives opportunity to individuals or groups to express their ideas/issues/concerns about the project
· It gives a sense of accountability and enhances responsibility
· It enables effective risk identification & response planning

[bookmark: _Toc164049544]3.0   Stakeholder Engagement methods

The insights gleaned from the comprehensive analyses were instrumental in crafting tailored engagement approaches for each stakeholder. These methodologies are contingent upon the nature of the stakeholder, considering their varying degrees of interest and influence. For indigenous stakeholders and women's groups, specialized methodologies will be employed, guided by the expertise of social advisors and skilled staff members. These methodologies will encompass participatory techniques and specialized approaches, ensuring inclusivity and effective collaboration throughout the engagement process.
The proposed engagement methods are detailed in Table 2 and described briefly below.
· GESI Audit of Government Policies/Plans/Processes related to all components of the Net Zero, Nature Positive Project 
· Work Session/Capacity Building on Gender Equality and Social Inclusion and protection of indigenous People and Local Communities (IPLCs).
· Expert Consultation/Lesson learning	
· Sensitization/Knowledge building	
· Capacity building for business development/Development of business plans	
· Capacity building as Off-grid lighting technicians	
· Monitoring/Evaluation/Accountability/Learning Meetings
· Any other? Please add

[bookmark: _Toc164049545]3.1	A GESI Audit of Government Policies/Plans/Processes Related to to all Components of the Net Zero, Nature Positive Project 

For a project with a strong commitment to participation and inclusion of vulverable groups, it is important to conduct a Gender Equality and Social Inclusion analysis/audit of existing project-related policies, plans and processes in the country. All government Ministries, Departments and Agencies with related mandate and identified as stakeholders in the main project document will participate in the GESI Analysis/Audit process. These stakeholders include: Federal Ministry of Environment, Federal Ministry of Environment, Department of Forestry, Federal Ministry of Finance, Budget and National Planning,  Federal Ministry of Power, Federal Ministry of Petroleum Resources, Rural Electrification Agency, National Climate Change Council (NCCC), National Park Service.
Others are Government Stakeholders at State level (Rivers State Government, Bayelsa State Government, Ministry of Environment Bayelsa, Tourism Authority in Bayelsa).
According to the ILO Gender Audit Manual, a participatory gender audit is a tool and a process based on a participatory methodology to promote organizational learning at the individual, work unit and organizational levels on how to practically and effectively mainstream gender. A gender audit is essentially a “social audit”, and belongs to the category of “quality audits”, which distinguishes it from traditional “financial audits”. 

While a gender audit focuses primarily on assessing and evaluating gender-related issues, policies, and practices within an organization or project, a GESI audit expands its scope to encompass a broader spectrum of considerations. GESI stands for Gender Equality and Social Inclusion, and a GESI audit evaluates not only gender-related aspects but also social inclusion factors such as ethnicity, race, age, disability, sexual orientation, and other dimensions of diversity.
In essence, a GESI audit goes beyond gender to examine how various social identities and characteristics intersect to shape individuals' experiences and opportunities. It aims to identify barriers to equality and inclusion across multiple dimensions and assesses the extent to which policies, programs, and practices promote diversity, equity, and social justice. Therefore, while a gender audit focuses solely on gender-related issues, a GESI audit takes a more comprehensive approach by considering a wider range of social factors and their interplay. GESI is also touted ‘gender mainstreaming plus’. GESI aligns with SDGs commitment to Leaving Noone Behind (LNOB). This promise is succinctly captured in SDG 10: “empower and promote the social, economic and political inclusion of all, irrespective of age, sex, disability, race, ethnicity, origin, religion or economic or other status”.[footnoteRef:1] LNOB recognizes that vulnerability and marginalization are not accidents of fate; they result from discriminatory laws, policies and practices. They therefore require pragmatic action by state and non-state actors to reverse the trend.[footnoteRef:2]   [1:  Silver, H. (2015). The Contexts of Social Inclusion Department of Economic & Social Affairs. DESA Working Paper No. 144 ST/ESA/2015/DWP/144 October 2015. Available at: https://www.un.org/esa/desa/papers/2015/wp144_2015.pdf 
]  [2:  Otive-Igbuzor, E.J., (2023). Measuring Empowerment: Abstract or Concrete? In: Gender and Development in Nigeria, Olufunmilayo Para-Mallam and Mojubaolu Okome, Eds.] 


[bookmark: _Toc164049546]3.2     Work Sessions/Capacity Building on Gender Equality and Social Inclusion

In order for all implementers to adhere to the GESI commitments in all components of the project cycle, work sessions and capacity building will be conducted. Tools and methods will be shared, checklists developed and a hand-holding process/technical assistance established and implemented throughout the project. This will require hiring a GESI Specialist to work closely with the Gender Management Team throughout the project duration.  The following stakeholders will participate in work/capacity building sessions: Government Stakeholders at the federal and state levels (Rivers and Bayelsa), representatives of private sector organizations, finance organizations influential community leaders who serve as custodians of culture/tradition.  We will train the Gender Management Team and representatives of Coordination Committees at state and local levels as GESI trainers. The training of trainers (ToT) process will generate a critical mass of trainers/persons skilled in GESI who will step down the trainings and support the use of agreed tools and checklists in implementation. 

	
[bookmark: _Toc164049547]3.3     Expert Consultation/Lesson learning

The project team will consult with recognized experts, in the main thematic areas of project intervention for strategic aspects, baseline, assessment of barriers and solutions. Individual or group interviews interviews will be held to harvest stakeholders' opinión and guidance both at baseline; during implementation and during monitoring and evaluation. The project team will also harvest best practices from partners who have had experiences implementing each of the NZNP’s components in various locations. 

[bookmark: _Toc164049548]3.4         Sensitization/Knowledge Building –

For some stakeholders like small scale Kerosene and firewood dealers – retailers especially IPLCs including local women, there will be need to sensitise and build their knowledge to promote their acceptance of off-grid lighting solutions and the benefits of clean energy as a potential replacement for kerosene and a source of livelihood.						
Kerosene dealers (wholesalers) and other dealers in alternative energy sources e.g. generator manufacturers/sellers etc may see off-grid lighting solutions as a threat to their businesses. They need to be carried along. A risk analysis and management plan will identify these groups and articulate clear plans for addressing their resistance and allaying their fears. Electricity Distribution Companies (DISCOs) and Generation Companies (GENCOs) are likely to be unconcerned about the project but they to be kept informed.

Sensitization and knowledge building will also focus on the benefits of biodiversity conservation and preservation of the ecosystem to human life/existence.	

[bookmark: _Toc164049549]3.5         Capacity building for business development/Development of business plans	

The NZNP project will offer solutions that are likely to displace some traditional livelihood sources for IPLCs. Component 2 of the project is likely to displace the following indigenous livelihood sources:
i. Fishing and Agriculture: Restrictions on fishing or agriculture activities in certain areas to protect marine ecosystems or implement conservation efforts may displace IPLCs reliant on these activities for their livelihood.
ii. Timber and Non-timber Forest Products: Conservation efforts restricting or prohibiting the harvesting of timber or non-timber forest products from mangrove forests or other natural habitats could displace IPLCs engaged in these activities.
iii. Traditional Handicrafts and Artisanal Products: Restrictions on harvesting materials used in traditional handicrafts and artisanal products due to conservation efforts may displace IPLCs engaged in these activities.
iv. Informal Retail and Service Sector: Adoption of conservation measures may decrease demand for traditional energy sources, impacting IPLCs involved in informal retail and service sectors related to the sale and maintenance of these products.

Under Component 2 - Investments in ecosystem conservation and restoration, alternative business opportunities that may be made available to IPLCs including women, PWDs, and youth may include:
i. Eco-tourism and Guided Tours: IPLCs, including persons currently deriving their livelihood from hunting (especially the endangered red colobus monkeys of the Niger Delta) can be trained to offer guided tours through mangrove forests and marine ecosystems, educating visitors about the importance of conservation and biodiversity.
ii. Aquaculture and Sustainable Fishing: Instead of destructive fishing practices, communities can engage in sustainable aquaculture or fishing activities, promoting the conservation of marine ecosystems while still benefiting economically.
iii. Carbon Offset Trading: IPLCs can participate in carbon offset trading schemes by protecting and restoring mangrove forests, selling carbon credits to companies or individuals looking to offset their carbon emissions.
iv. Community-based Conservation Services: Communities can offer conservation services such as monitoring and protection of mangrove forests and marine biodiversity, partnering with NGOs or governmental agencies for funding and support.

Component 3 - Decarbonizing the power sector will affect traditional livelihood sources of IPLCs, including women, youths and PWDs in several ways including:
i. Displacement of Traditional Energy Sources: Transitioning to cleaner energy alternatives like solar power may displace IPLCs relying on traditional energy sources such as firewood or kerosene for cooking and lighting. It will also affect the businesses of vulnerable persons including women with small-scale businesses retailing kerosene, petrol or diesel..
ii. Fishing and Agriculture: Changes in land use or environmental regulations associated with renewable energy infrastructure may displace IPLCs engaged in fishing or agriculture activities.
iii. Timber and Non-timber Forest Products: Conservation efforts associated with renewable energy projects may restrict access to timber or non-timber forest products, displacing IPLCs engaged in harvesting these resources including firewood sellers. 
iv. Top of Form

On Component 3, alternative livelihood sources may include:
i. Solar Panel Installation and Maintenance: IPLCs, including women, youths and PWDs can establish businesses focused on installing and maintaining solar panels for households, businesses, and communities, leveraging the demand for clean energy solutions.
ii. Energy Efficiency Consulting: IPLCs can provide consulting services to businesses and households on energy-efficient practices and technologies, helping them reduce their energy consumption and carbon footprint.
iii. Renewable Energy Education and Training: IPLCs can be beneficiaries of training programs and workshops on renewable energy technologies, empowering community members with the skills needed for jobs in the growing clean energy sector. Particularly, women and PWDs can be trained as solar technicians.
iv. Local Renewable Energy Supply Chains: Communities can establish local supply chains for renewable energy equipment and components, creating jobs and economic opportunities within the clean energy sector.
v. Community-Owned Renewable Energy Projects: IPLCs can develop and manage community-owned renewable energy projects, such as solar or wind farms, ensuring that the benefits of clean energy development directly benefit the community.
These alternative businesses can not only provide economic opportunities for IPLCs but also contribute to the sustainable development and conservation goals of Components 2 and 3 of the project.

 Financing Institutions will need capacity building on financing models that are inclusive and deploy equity strategies, knowing that many IPLCs may not have all the documents and collateral required to access credit. Some Civil Society organizations and business development groups will showcase best practices from their previous or on-going projects.



[bookmark: _Toc164049550]3.6	Project Coordination  Committees

Project Coordination Committees will be set up to facilitate engagement with stakeholders as the needs arise. The exact committees needed to drive successful implementation of the project will be decided at the validation meeting. A Steering Committee is highly recommended in addition to local Coordination Committees made up of technical experts and an inclusive Advisory Committee to promote participation of all cadres of stakeholders including women and civil society.

[bookmark: _Toc164049551]3.7         Monitoring, Evaluation, Accountability, and Learning (MEAL) Meetings

To ensure effective implementation and achievement of results, a monitoring and evaluation plan will be developed for the entire project. The Gender Action Plan with its results and indicators will be incorporated into the project M and E plan to ensure that the efforts are integrated and not duplicated.  By MEAL we mean the following: 

· Monitoring – the routine observation and collection of data on all aspects of project implementation to ensure that it is timely, participatory, meets the gender equity targets, and within the established budget.
· Evaluation - The systematic and periodic assessment of the ongoing or completed project, programme or policy, its design, implementation and results. The aim is to determine if there have been changes, and if so, how these have been applied. An evaluation should provide information that is credible and useful, enabling the incorporation of lessons learned into the decision-making process of both recipients and donors. A mid-term and endline evaluation are recommended.
· Accountability: Accountability to women and communities involves giving them a voice and opportunity to influence relevant decisions affecting whether and how we work with the people we seek to assist. It involves giving women and communities the power to hold us to account in ways that influence  policies, priorities, and actions at local, state and national levels through information sharing, feedback and complaints, and participation. 
· Learning: Refers to the systematic incorporation of lessons, recommendations and observations into programme design, including the findings that emerge from accountability mechanisms.

A MEAL approach will promote transparency, accountability, ownership and trust by all stakeholders. Table 2 shows types of engagement proposed per stakeholder category.

3.8        Advocacy and Lobbying

Advocacy and lobbying efforts targeting local chiefs, landowners, custodians in local communities, as well as parliamentary representatives, play a crucial role in garnering support for Components 2 and 3 of the NZNP (Niger Delta Zonal National Parks) project. Here's a brief description of their importance:

i. Community Engagement and Ownership: Local chiefs, landowners, and custodians often hold significant influence within their communities. Engaging them in advocacy efforts ensures that the project is seen as beneficial and aligned with the community's interests. Their support can lead to increased community ownership of the project, fostering cooperation and participation in its implementation.
ii. Cultural and Traditional Stewardship: Chiefs, landowners, and custodians are often the custodians of cultural and traditional knowledge related to the natural resources within their territories. By involving them in advocacy efforts, the project can benefit from their insights and expertise in sustainable resource management practices, ensuring that conservation efforts are culturally sensitive and respectful of local traditions.
iii. Access to Land and Resources: Securing access to land and resources is essential for the success of Components 2 and 3, which involve investments in nature-based solutions and decarbonizing the power sector. Advocacy and lobbying efforts can help negotiate agreements with landowners and custodians for the use of land for conservation projects or renewable energy infrastructure development.
iv. Policy and Legislative Support: Lobbying parliamentary representatives is critical for advocating for policy and legislative changes that support the objectives of the NZNP project. This may include advocating for the enactment of laws or policies that promote conservation, renewable energy development, and the rights of Indigenous Peoples and Local Communities (IPLCs) to participate in decision-making processes related to natural resource management.
v. Resource Mobilization: Advocacy efforts targeting parliamentary representatives can also help mobilize financial and technical resources for the implementation of Components 2 and 3. By highlighting the importance of the project for sustainable development, climate change mitigation, and biodiversity conservation, policymakers may allocate funding or seek partnerships with international donors and development agencies to support project activities.

In summary, advocacy and lobbying of local chiefs, landowners, custodians, and parliamentary representatives are essential for building support, securing access to resources, influencing policy and legislation, and mobilizing resources to advance the objectives of Components 2 and 3 of the NZNP project.

Table 2 shows proposed engagement types with each stakeholder category
	Table 2 - Types of Engagement Proposed Per Stakeholder Category

	Stakeholders
	GESI Audit of Government Policies/Plans/Processes related to all components of the Net Zero, Nature Positive Project 

	Work Session/
Capacity Building on GESI (including training of trainers (ToT))
	Expert Consultation
/
Lesson learning
	Sensitization
/
Knowledge building
	Capacity building for business development/
Development of business plans
	Monitoring
/Evaluation/
Accountability/
Learning Meetings
	Advocacy/
Lobbying

	Government Stakeholders (at Federal and State (Rivers and Bayelsa) 


	
	
	
	
	
	
	

	Gender Management Team and Coordination Committees
	
	
	
	
	
	
	

	Ministry of Finance  (Federal and State (Rivers and Bayelsa) levels 
	
	
	
	
	
	

	

	World Bank Group
	
	
	
	
	
	

	

	International organisations and global initiatives
	
	
	
	
	
	
	

	National and international sustainable off-grid lighting and clean cook energy (service) providers
	
	
	
	
	
	
	

	Financing Institutions including Private Sector 
	
	
	
	
	
	

	

	Training Institutions

	
	
	
	
	
	
	

	Civil Society Sector /NGOs
	
	
	
	
	
	

	

	Small scale Kerosene dealers – retailers especially local women
	
	
	
	
	
	
	

	Kerosene dealers – Wholesalers
	
	
	
	
	
	
	

	Other dealers in alternative energy sources e.g. generator manufacturers/sellers etc
	
	
	
	
	
	
	

	DISCOs and GENCOs
	
	
	
	
	
	


	

	Community Gate Keepers – Chiels, Landowners, etc
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Table 3 below shows the various methods/channels of communication envisaged per stakeholder category.  These include: 
· Project website and social media	
· Brochures, bulletins, press releases	
· Policy briefs	
· Local radio / TV/ newspapers	
· Exhibitions/demonstrations (national/state/local)	
· Project monitoring reports	
· Town Hall Meetings/Video clips etc











Table 3 – Methods/Channels of Communication with Stakeholders

	Stakeholders  / Information formats 
	Project website and Social media 
	Brochures, bulletins, press releases
	Policy briefs
	Local radio / TV/ newspapers
	Exhibitions/demonstrations(national/regional/local)
	Project monitoring reports
	Town Hall Meetings/Video clips etc

	Government Stakeholders at Federal and state levels  including local, state and federal level parliamentarians
	X
	x
	x
	x
	X
	X
	

	Ministry of Finance  
	X
	x
	X
	x
	
	X
	

	World Bank Group and other development partners, e.g. European Union
	X
	x
	X
	x
	
	X
	

	International organisations and global initiatives
	X
	x
	
	
	
	X
	

	National and international sustainable off-grid lighting (service) providers
	X
	x
	X
	
	X
	X
	

	Financing Institutions 
	X
	x
	X
	x
	X
	X
	

	Training Institutions
	
	
	X
	
	
	X
	

	
	
	
	
	
	
	
	

	Civil Sector and NGOs
	X
	X
	X
	X
	X
	X
	
x

	Small scale Kerosene dealers – retailers especially local women
	
	
	
	x
	x
	X
	

x

	Kerosene dealers – Wholesalers
	
	
	
	X
	X
	X
	

X

	Other dealers in alternative energy sources e.g. generator manufacturers/sellers etc
	
	
	
	x
	
	
	
X

	DISCOs and GENCOs
	
	
	
	
	x
	
	

x

	Community leaders/Chiefs, landowners and custodians
	
	
	
	x
	x
	x
	
x
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It is envisaged that the Stakeholder engagement plan will be implemented in four phases: Project Preparatory Phase,  Baseline Phase; Implementation Phase and Post Implementation Phase. 

[bookmark: _Toc164049554]5.1	Stakeholder Engagement during Project Preparatory and Baseline Phases

During the Project preparatory and baseline phases, the focus of engagement will be primarily to gather information and opinions from stakeholders. Engagement activities will include interviews with stakeholder representatives and key informant/organizations (communities, authorities, NGOs) using one-on-one meetings, workshops and focus group discussions/meetings.
In addition, stakeholder engagement during this phase will focus on:
· Introducing the project and process to key stakeholders
· Identifying issues of concern to them 
· Gaining access to relevant data 
· Gathering stakeholder opinions on the proposed project and ensuring that these opinions are fed into the assessment process.
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During this engagement phase, consultations will be designed in line with the guiding principles proposed in this document. 
· Consultation events and opportunities will be widely and proactively publicized, 
· The location and timing of any meeting will be designed to maximize accessibility to project-affected stakeholders;
· Information presented will be clear and non-technical, and will be presented in the local language understood by those in the communities with the help of an interpreter;
· Facilitation will ensure that stakeholders are able to raise their concerns; and
· Issues raised will be addressed at meetings or actively followed up. 
· Any draft documents will be widely circulated for stakeholder inputs.
· Feedback forms will be designed and a water-tight feedback loop will be implemented.


[bookmark: _Toc164049556]5.3	Stakeholder Engagement Post-Project Implementation

Stakeholders will be involved in all reviews – monitoring; evaluation; dissemination; lesson learning meetings. 

6.0 [bookmark: _Toc164049557]GRIEVANCE MECHANISM

A grievance is a concern or complaint raised by an individual or group of stakeholders. The grievance procedure aims to:
i.  Provide stakeholders with a clear process for making comments and raising grievances anonymously. 
ii. Structure and manage the handling of comments, responses and grievances, and allow monitoring of effectiveness of the mechanism; and 
iii. Ennsure that comments, responses and grievances are handled in a fair and transparent manner. 

The grievance mechanism will be guided by the following principles gleaned from the UNDP Guidance note:

· Legitimacy: enabling trust from the stakeholder groups for whose use they are intended, and being accountable for the fair conduct of grievance processes. Accountability for ensuring that the parties to a grievance process cannot interfere with its fair conduct is typically one important factor in building stakeholder trust.
· Accessible: being known to all stakeholder groups for whose use they are intended, and providing adequate assistance for those who may face particular barriers to access. Barriers to access may include a lack of awareness of the mechanism, language, literacy, costs, physical location and fears of reprisal.
· Predictable: providing a clear and known procedure with an indicative timeframe for each stage, and clarity on the types of process and outcome available and means of monitoring implementation.
· Equitable: seeking to ensure that aggrieved parties have reasonable access to sources of information, advice and expertise necessary to engage in a grievance process on fair, informed and respectful terms.
· Transparent: keeping parties to a grievance informed about its progress, and providing sufficient information about the mechanism’s performance to build confidence in its effectiveness and meet any public interest at stake.
· Rights compatible: these processes are generally more successful when all parties agree that outcomes are consistent with applicable national and internationally recognized rights. 
· Enabling continuous learning: drawing on relevant measures to identify lessons for improving the mechanism and preventing future grievances and harms. 
· Based on engagement and dialogue: consulting the stakeholder groups for whose use they are intended on their design and performance, and focusing on dialogue as the means to address and resolve grievances. 

The following steps will be followed:
1. Receive and register grievance
2. Acknowledge, Assess, Assign
3. Develop a proposed response
4. Communicate proposed response to complainant and seek agreement on the response
5. Implement the response to address the grievance
6. Review the response if unsuccessful
7. Close out or refer the grievance

The grievance mechanism will consist of easily accessible channels to raise complaints – suggestion boxes in agreed locations; a project hotline; an email address; etc. Comments may also be submitted during regular meetings; through group representatives; during informal meetings; and through direct communication. 

The main point of contact for grievances is the Project Manager who has the role of maintaining clear communications and updating the aggrieved on a timely basis. All comments will be logged in a grievance register, analyzed and addressed as much as possible. Feedback will be provided for each complaint.

Stakeholders will be informed of the availability of UNDP’s Accountability Mechanism (Stakeholder Response Mechanism, SRM, and Social and Environmental Compliance Unit, SECU) as additional avenues of grievance redress.
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	Table 4 – Stakeholder engagement timetable and budget (dRAFT FOR REVIEW)



	
	ACTIVITY/TIMELINE
	YEAR 1
	YEAR 2
	YEAR 4
	year 5
	Budget (Usd)

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	

	
	BASELINE CONSULTATIONS TO INFORM STAKEHOLDERS AND GET THEIR INITIAL INPUTS/ONGOING CONSULTATION
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	
	INCEPTION WORKSHOP AND STAKEHOLDER ENGAGEMENT PLAN VALIDATION 
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	COMMUNICATION STRATEGY; M AND E FRAMEWORK AND TOOLS; ETC – DEVELOPMENT IN Q1 AND Q2; IMPLEMENTATION ALL THROUGH THE PROJECT
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	
	GRIEVANCE MECHANISM
IMPLEMENTATION
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	
	Sensitization/
Knowledge building 
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	
	GESI AUDIT of Government Policies/
Plans/Processes Related to ALL PROJECT COMPONENTS	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Work Session/

Capacity Building on Gender Mainstreaming
	X
	X
	X
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	

	
	Expert Consultation/
Lesson learning	
	
	X
	X
	
	
	
	
	
	
	X
	X
	
	
	
	
	
	

	
	Capacity building for business development/
Development of business plans

	
	
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	
	COMMITTEE MEETINGS/SESSIONS (QUARTERLY)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	
	 MonitoRing
/Evaluation/
Accountability/
Learning Meetings
	
	
	X
	X
	X
	
	
	X
	X
	
	
	X
	
	X
	X
	X
	


































7.0        Monitoring and Evaluation 
Stakeholder engagement will be periodically evaluated by a designated evaluation committee. The Project Committee will maintain a database and activity file detailing all public consultations, disclosure information and grievances collected throughout the project, which will be available for public review on request. Some parameters to be used for evaluation include:

· Level of understanding of the project stakeholders; 
· Annual grievances received and how they have been addressed; and
· Level of involvement of marginalized groups including women in committees and joint activities and in the project itself.
· Monthly reports will; among other things; contain data on:  Issues and management responses linked to minutes of meetings; Feedback from primary stakeholder groups (through interviews with sample of beneficiaries); brief monthly reports on stakeholder engagement activities; Activities conducted during each month; Public outreach activities (meetings with stakeholders and newsletters); Entries to the grievance register; Progress on partnerships New stakeholder groups identified; and Plans for the next month and longer term plans. Monthly reports will be used to develop annual reports eventually. 
· Annual Reports will be a compilation summarising stakeholder engagement plan results on an annual basis. 

Stakeholder Engagement will be evaluated at mid-term and endline as part of the overall project evaluation. Compnents of the project evaluation tools will incorporate questions to assess stakeholder engagement.
